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Message from the Confronting Racism Project Team
Welcome to September! In this month’s issue, we continue our ‘Through the looking 
glass’ series as we discuss building psychological safety in the workplace to address 
racial bias. We encourage you to read on as we explore this further in the piece below. 

The project is hosting four focus group sessions as we continue to build insight to 
address racial discrimination in employment. We want to hear from you and invite you 
to sign up to share your experience with us. Information on how to register to 
participate is below. We encourage you to visit the ‘What’s Happening’ section for 
details of important events within Durham in the coming weeks.          



“Inclusion is not bringing people into what already exists; 
it is making a new space, a better space for everyone.” 

George Dei    

Building Psychological Safety: Through the Looking Glass 

To learn more visit : How to measure psychological safety at your company  , The 
Importance of Psychological Safety in the Workplace for Black, Racialized and 
Marginalized Employees  ,  The Role Of Psychological Safety In DEI 

Psychological safety is the bedrock of inclusion1 and is a critical component of high-
performing teams2 . Too often, organizations are quick to embrace diversity, inclusion, 
and anti-discrimination policies to ensure compliance with legislation without such 
policies having a material impact on the affected groups. For example, recognition of 
annual days that commemorate and honor marginalized groups may do little to change 
racial bias in an enabling and discrimanatory work environment.   

Addressing racial bias in the workplace requires going beyond ticking boxes to building 
much-needed psychological safety and an environment where marginalized groups can 
thrive. Psychological safety for marginalized groups involves empowerment to 
voice one’s opinions without fear of negative consequences, judgment, and 
ridicule3. An absence of this often breeds a hostile work environment that greatly 
impacts employee engagement. 

The questions below, culled from 
Shereen Daniels’ book ‘The 
Anti-Racist Organization’, serves 
as a quick guide for an organiza-
tion to reflect on how well they 
are doing to build psychological 
safety in the workplace. 

• Do you pay lip service to
expressed concerns of racial
discrimination?

• Does your work culture reward
people who tow the line?

• Do you interpret speaking up
against racial
discrimination as being difficult?

• What labels do you give
individuals who speak up?

https://www.hivelearning.com/site/resource/diversity-inclusion/psychological-safety-the-path-to-inclusion-and-innovation/
https://www.predictiveindex.com/blog/how-to-measure-psychological-safety/
https://divonify.com/articles/the-importance-of-psychological-safety-in-the-workplace-for-black-racialized-and-marginalized-employees
https://www.predictiveindex.com/blog/how-to-measure-psychological-safety/
https://divonify.com/articles/the-importance-of-psychological-safety-in-the-workplace-for-black-racialized-and-marginalized-employees
https://divonify.com/articles/the-importance-of-psychological-safety-in-the-workplace-for-black-racialized-and-marginalized-employees
https://divonify.com/articles/the-importance-of-psychological-safety-in-the-workplace-for-black-racialized-and-marginalized-employees
https://www.automotivediversity.org/2022/07/13/the-role-of-psychological-safety-in-dei%EF%BF%BC/


Important Diversity, Equity and Inclusion Dates

International
Day of Peace

International
Day of Sign
Language

National Day of
Truth and

Reconciliation

September
9-18

Welcoming
Week

For more information contact confrontingracism@unemployedhelp.on.ca 

We want to 
hear from you!
 

Focus Group Sessions will be via Zoom | Duration 1 hour and 30 min | Honorarium: 20$ Gift Card

Register Here if you are: 
   A Job-seeker
   An Employment Service Provider
   An Employee
   An Employer
   A Business Owner
   A HR / DEI Practitioner
   A Manager

Be a part of the conversation to address issues of racial 
discrimination in employment and to help build inclusive and 

equitable workplaces in Durham. 

Join one of our focus group sessions to share your experience!

Dates: September 15, September 16, September 22, September 23

Scan Me!
Limited spots available

September 21 September 23 September 30

https://docs.google.com/forms/d/e/1FAIpQLScm8Gqzeapt1pv8Odp4QwN9ptnMXySVLBZzBLdbYHubeFD9Vg/viewform
https://www.cic.gc.ca/ftp/immigration-matters-toolkit/welcoming-week.asp?%20utm_source=smart&utm_medium=email&utm_campaign=welcomingweek2022&utm_content=welcomingweektoolkit2022-en
https://www.un.org/en/observances/international-day-peace
https://www.un.org/en/observances/sign-languages-day
https://www.canada.ca/en/canadian-heritage/campaigns/national-day-truth-reconciliation.html
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What’s Happening
Ajax Library Event  
Project of the Heart: An Exploration of the Legacy of Residential Schools  
Saturday, September 10, 2022 
10 AM- 12 PM  
Location: Main Branch 
To register, visit: ajaxlibrary.ca/node/934 
Appropriate for children aged 10+, teens, and adults  

Whitby Chamber of Commerce Events 
2022 Twisted System: Harsh Truths for Hiring Today 
Tuesday, October 4, 2022 
8:30am – 11:30am  
Location: Abilities Centre, 55 Gordon Street, Whitby 

Hiring Immigrant Professional Talent (HIP-T)    
Theme: Information Technology Telecommunications Sector 
Wednesday, September 14, 2022   
2:00pm – 4:00pm      

Job Search Workshop for Immigrant Professionals   
Ajax Welcome Centre – Virtual    
Module 1: August 29 – September 1, 2022  
9:00am –1:00pm 
Module 2: September 12 – 15, 2022 
9:00am – 12:30pm 
Call: 905-420-3008 or Email: jswinfo@unemployedhelp.on.ca for more details 

 

https://www.whitbychamber.org/attend-events/event-calendar/#id=21142&cid=1445&wid=701&type=Cal
https://ajaxlibrary.ca/node/934
https://us02web.zoom.us/meeting/register/tZIoduugrz0uE9WyP2kpbWidS9Rs4UeByUQe
http://eepurl.com/hT-CJz

